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Agenda

• How we arrived here
• Project Process
• Community Input
• HTPD Service Area Profile
• CRC Program Zones (spaces)
• Similar Providers
• Operational Facets
• Operational Philosophy
• Pricing Strategy
• Operational Pro Forma
• Open House – Community Engagement



How we arrived here…
• November 2023 - Notice of Intent to publish an RFQ for Design Build Services

• December 2023 - RFQ for Design/Build Services published

• January 2024 - Selection of Design/Build firm

• February 2024 - Public Input on amenities desired at Cocoa Crawl, downtown Hampshire

• March 2024 - Present initial public input findings to the board

• April 2024 - Public Stakeholder Meetings

• May 2024 - Presentation of findings to the Park Board

• June 2024 - Public Presentation on initial facility design

• July 2024 - Board takes action on Referendum for November 5, 2024 Ballot

• August 2024 - Presentation of Business Plan to the Park Board

• October 3, 2024 - Community Recreation Center Business Plan Presentation

• November 5, 2024 - Ballot Question



Open House 
Presentation
03 October 2024



Emerging Themes: 
Open House



▬ Walking Track

▬ Multi-use Space

▬ Gymnasium

▬ Children’s Play

▬ Fitness

Open House 
Emerging Themes



Emerging Themes:
Stakeholder / 
Focus Groups



Strengths of the 
Hampshire Township 

Park District

+ Community Minded

+ Good Programming with Limited 
Space, Something for Everyone

+ Good Amenities at Park Facilities 
Considering the Size

+ Outstanding Little People 
Playtime Preschool and Day Care

• Adult Programs

• Senior Programs

• Rentals

• Athletic Programs

 Basketball

 Volleyball

 Pickleball

• Group Fitness

Recreation
Spaces

Recreational 
Programs

• Gymnasium

• Multi-Use Rooms 

• Indoor Track

• Fitness

Stakeholder / Focus Group Emerging 
Themes



Critical
Elements

Concerns, 
Comments, 
Suggestions

• Concern About Competing 
with Local Businesses

• Address Safety Concerns in 
Getting to the Site

 Bike or Pedestrian 
Connection

• Informational Community 
Engagement about the 
Project

 Vote

Funding the 
Development

Stakeholder / Focus Group Emerging 
Themes

• Address Impact of Taxes to 

the Community

• Address Need in the 

Community

• Address Value for the Money

 Facilities

 Programs

• Operations

 Cost of Membership

• Grants

• Linking Intergovernmental  

and Community Groups

• Leasing Spaces

 Fitness / Dance 

Partnerships

• Donors

• Fundraising

• Bond Referendum



Conceptual 
Design



SITE PLAN





Community 
Center 
Perspectives



ENTRY



ENTRY



GYMNASIUM



FACING NORTHEAST / MULTI-PURPOSE



FACING NORTHWEST / GYMNASIUM



FACING NORTHWEST / GYMNASIUM



FACING SOUTHWEST / FITNESS



Capital Cost 
Development



Site & Building Total Construction Cost

Total Project Cost

New Community Center
& Associated Site Development

$  11,232,000

$  12,540,000



Tax Rate Impact Analysis

Par: $12,475,000

Final Maturity 20 Years

Bond and Interest Rate Increase* $0.2220

Levy Increase/ Level Debt Payment* $977,144.00

*  Preliminary, subject to change

$400,000.00 $296 $24.67

$500,000.00 $370 $30.83

$200,000.00 $148 $12.33

$300,000.00 $222 $18.50

Property Market Value GO Bond Annual Increase GO Bond Monthly Increase

$100,000.00 $74 $6.17

2023 EAV $440,231,772

2023 Total Tax Rate $0.1642

2023 Total Extension $722,861



THE TEAM

PROS Consulting
Role:

Expertise:

Project Lead

National, full-service consulting and planning firm

1,100+ projects

47 states & 7 foreign countries

Over $5 Billion worth of park and recreation 

improvements 'on the ground'.

Have worked with 40%+ CAPRA Accredited 

Agencies and 50%+ National Gold Medial Agencies

Market needs define programs that drive facility 

design.

Philosophy:

Own e r / P r e s i d e n t

Leon Younger

Sarah 
Durham

Philip 
Parnin



Project Process
Develop a dynamic and realistic business plan that creates long-term success and 

financial sustainability for existing HTPD programming and new programming at the 

Community Recreation Center.



Community Input

Recreational Programs Recreation Spaces Community Concerns Potential Funding
Adult Programs Gymnasium Competing with local businesses Grants

Senior Programs Community Rooms (Multi-use)
Safety getting to Community Center 

(bike/ped connection)
Intergovernmental agreements

Rentals Indoor Track Referendum Support Community Groups

Athletic Programs 

(basketball/pickleball/volleyball) 
Fitness

Leasing spaced (fitness / dance 

partnerships)

Group Fitness Donors

Fundraising

Bond Referendum

Public Input Informing the CRC Business Plan



Demographics

HTPD Service Area



Plan for future facility users…



Program Zones Identified



Similar Provider Overview

Similar Providers 

Private Businesses: Delta Yoga, Snap Fitness, Fusion 
Sports Center, Blackstone Golf Club, Genoa Fitness 
Health & Wellness Center
HOAs: Lakewood Crossing Facilities
Community Associations: Cambridge Lakes Community 
Center
Park Districts: Genoa Park District, Huntley Park District, 
Dundee Township Park District



Program Drive Design

Program Drives 
design of facility 
and all facets of 
operations.



Design Impacts Pricing Strategy



Pricing Strategy

CRC access is 
important to the 
Park District Board 
and Staff

Develop scholarship 
opportunities for financial 

assistance



Revenue & Expenditure Models



Community Recreation Center Operations



Open House – 3 Stations

Additional Questions or Concerns?

Dot Exercise for Programs & Spaces

See and ask questions about the design



Next Steps

• Open House – Community Engagement

• Respond to questions collected

• Collect input from Park Board and Staff

• Potentially amend Business Plan

• Park Board Adoption of Business Plan

• Ballot Question



Please visit Open House Stations

www.prosconsulting.com

Thank You!


