HAMPSHIRE TOWNSHIP PARK DISTRICT

BOARD OF COMMISSIONERS

BOARD MEETING MINUTES

February 3rd, 2010
Called to Order: At 6:03 p.m., President, Rob Whaley called the Working Board Meeting

to order on Wednesday, February 3rd, 2010.

Commissioners Present: Rob Whaley- President, Arlene Larmon- Vice President, Eileen

Fleury- Commissioner, Greg Stebbins- Commissioner (arrived late, 6:37 p.m., during Discussion Items-Board Direction to Staff)
Commissioners Absent: Betsy Gross- Commissioner
Staff Present: Robert Whitehouse- Executive Director, Rosemary Kesse-Preschool

Director, Jason Schlieben- Athletic Director, Patti Prill- Financial Supervisor, Jeannie Howle- Extended Care Supervisor, Stephanie Weber- Program Supervisor
Approval of Agenda: Arlene Larmon made a motion to approve the agenda. Seconded by Eileen Fleury. Motion passed by 3 Ayes, 0 Nays, 0 Abstain.

Discussion Items:  Tuesday, February 2nd Hampshire residents voted against the park district referendum, leading to a failing referendum. Board President Rob Whaley thanked all involved with referendum planning for their hard work and effort. Staff thanked the commissioners for their efforts. Referendum committee members will be invited to attend the Board Meeting on Wednesday, February 17th to be recognized for their efforts as well. Executive Director Robert Whitehouse compared the draft 2010 Park District Goals and Objectives calendar spreadsheet that has resulted from the failed referendum to the calendar of 2010 goals that would have been possible to accomplish if the referendum would have been successful. The Board discussed possible staff action to be taken when preparing the FY11 budget. Board and staff discussed the possibility increasing all program/rental resident and non-resident fees and changing the refund policy. The Board also explored the idea of charging Coon Creek Days Festival, Early Time Street Rods Car Show and other profitable organizations for the use of parks. The Board requested a report of the total credit card transaction for the past year. The Board discussed increasing fees to cover the amount the park district pays out per credit card transaction and requested staff prepare a total credit card transaction report from last year to study impact of cost to the park district. The Board will decide on the final 2010 Park District Goals and Objectives at the February 17th, 2010 Board Meeting. 
Adjournment: At 7:36 p.m., Arlene Larmon made a motion to adjourn the meeting.

Seconded by Eileen Fleury. Motion passed unanimously.
