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INTRODUCTION

The intent of this manual is to provide a guidefioeBoard practices, procedure, conduct, and mepo
This manual does not possess the force of lawamttins only general information and basic irstan.
This manual supersedes all previously issued manual

DEFINITIONS

1. The Hampshire Township Park District will beare&d to as th&Park District!

2. The Hampshire Township Park District Board of®aissioners will be referred to as ttigoard”

3. The Hampshire Township Park District ExecutiveeBtor will be referred to as tHi®irector”

4. The Hampshire Township Park District Board Rtest will be referred to as tliEresident.

5. The Hampshire Township Park District Board ohaissioners General Practices and Procedures
Manual will be referred to as tHi®lanual’

STATEMENT OF PURPOSE

The Board functions under the authority of thentlis Park District Code and within the frame wofk o
laws, court decisions, and opinions of the lllindisorney General and similar mandates from theesaad
national levels of government. Board members, ctllely, and individually, act as representativéalb
residents of the District in maintaining and proimgtthe use of park and recreation activities. Tigioan
evaluation of the available resources and the aftarflicting needs and demands of all interestetigsa
and groups, Board members will seek to move towaaisions and actions which best serve the
recreational needs of the community as a whole.

BASIC EXPECTATIONS OF ALL BOARD MEMBERS
Accepted: 08/17/2005
Revised: 5/18/2011
. Be well versed in the park distf&mission, services, policies, and programs.
. Attend all Board and committee meetings andtfans.
. Review the agenda and supporting materials eéoard and committee meetings.
. Serve on special committees and offer to takadulitional assignments.
. Make education in the park and recreation fielgsiority.
. Abide by all commissioner policies.
. Assist the Board in carrying out its fiducianytiés.
. Refrain from making special requests of thefstafl from becoming involved in day-to-day
operations.
9. Business related communications from Board mesnioestaff are encouraged. Staff member
responses to these communications will be serit Board members.

O~NOOUTRAWNPE

PRIMARY FUNCTIONS OF THE BOARD
Accepted: 08/17/2005
Revised:
1. HIRE, SUPERVISE AND EVALUATE THE DIRECTOR.
The Board will employ a properly educated and &diprofessional to serve as the chief
administrator of the Park District and to fill thesition of Director.

2. PLAN FOR THE FUTURE.

The Board will manage the progress of the ComprgilierPark Master Plan and all matters
related to it. Specific plans and projects willdapervised and monitored through the five
standing Board committees as required.

3. MONITOR OPERATIONS.
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The Board will make certain the Park District ieogting as required. Specific aspects of the Park
District's operations will be supervised and monitored thhathe five standing Board
committees.

4. APPOINT THE BOARD SECRETARY.
The Board will appoint a Secretary of the BoardPafk Commissioners at its annual meeting.

5. APPOINT THE BOARD TREASURER.
The Board will appoint a Treasurer of the BoardPafk Commissioners at its annual meeting.

6. HIRE THE PARK DISTRICT ATTORNEY.

The Board will retain the services of a qualifigtbeney either through an annual retainer or on as
as-needed basis for purposes of assisting the Boaahducting its regular business according to
the legal requirements of the Park District Codge &ttorney will advise the Board in all legal
matters and represent the interests of the Patki®im any court actions. The Attorney will work
closely with the Director to provide the Board wiitifiormation, in a timely fashion, necessary for
the continued smooth functioning of the District.

PARK DISTRICT BOARD POSITIONS AND RESPONSIBILITIES

Accepted: 08/17/2005

Revised:

All Board members will be responsible for estabiighand monitoring goals for the Director and for
contributing to the Directés annual performance review.

PRESIDENT OF THE BOARD

1. The President is the chief legislative offioéthe Park District.

2. The President is the presiding officer at ahmegular, working, emergency and special
meetings.

3. It will be the duty of the President to sigh@idinances and Resolutions and all such other
documents and papers of the Park District, whickalayrequire a signature.

4. 1t will be the duty of the President to sed tilbpolicies of the Board are enforced and all
orders of the Board faithfully executed.

5. The President will appoint additional committes the Board may deem necessary.

6. In the absence of the Secretary at annuallaeguorking, special and emergency meetings,
the President will appoint a Secretary pro-tem.

VICE-PRESIDENT OF THE BOARD
In the Presiderg absence or in the event of the Presiderfusal or inability to act, the Vice-
President will be vested with the powers to perfthenduties of the President as specified above.

SECRETARY OF THE BOARD
It will be the duty of the Secretary to sign Ordioas and Resolutions and all such other
documents and papers of the Park District, whickalayrequire a signature by the Secretary.

TREASURER OF THE BOARD
It will be the duty of the Treasurer to sign Ordinas and Resolutions and all such other
documents and papers of the Park District, whickalayrequire a signature by the Treasurer.

BOARD COMMITTEES
Accepted: 8/17/2005
Revised:

Board committees are agents or instrumentalitigh@fjoverning body as a whole. Committees
are responsible for:

1. Providing detailed studies of various issues.

2. Taking public input.

3. Conducting investigations.

4. Making detailed studies of pending proposals.

5. Keeping in close contact with the work of tleigus park district departments.
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6. Making recommendations to the full Board.
7. Reporting the progress of specific goals arjdailves at the monthly regular meetings.

BOARD COMMITTEE GUIDELINES

1. The President will appoint at the Annual MegtBoard members to serve as Chairmen on
each committee with no Board member being appoitttesgtrve as Chairmen on more than two
committees.

2. Committees provide advice on a monthly basthéoBoard in a particular area of the District's
operation.

3. Advisory action takes the form of recommendatib advice on policy matters, if to the Board,
or operations, if to the staff.

4. Committees have no fiscal authority or opetatesponsibility.

5. If additional assistance is required, each cdteenchairman may elect to add members to his
committee. He/she may appoint non-Board membessrge as members. If this option is
exercised, committee meetings will conform to tiadis Open Meeting Act.

6. The President will serve as an ex-officio merdreall committees.

7. All Board members are encouraged but not reduiv attend all meetings of all of the standing
committees. However, it is important for all comsiisers to try to attend all committee meetings
as the detailed discussions of issues, which pwillear before the Board for a vote, will take place
at the appropriate committee meeting.

STANDING BOARD COMMITTEES

1. Budget and Finance

This committee is charged with the consideratioaraf recommendations on all issues relating to
budgets and finance.

Annual Assignments:

A. Thoroughly review, on a monthly basis, all iind requests for disbursements presented to
the District by the Finance/Human Relations Direetiothe regular meeting.

B. Thoroughly review, on a monthly basis, yeadtie budget developments presented to the
District by the Finance/Human Relations Directothat regular meeting.

C. Provide an educated recommendation to the Begalding final approval of the annual
budget.

D. Become familiar with all aspects of the Parktbct's financial picture through discussions
with the Director and Financial/Human Relationsdotor.

2. Programs and Recreation

This committee is charged with the consideratioaraf recommendations on all issues relating to
programs and recreation.

Annual Assignment:

Thoroughly review, on a monthly basis, year-to-gategramming and recreational budget
developments presented to the District by the Reicne Staff at the regular meeting.

3. Planning

This committee is charged with the consideratioaraf recommendations on all issues relating to
planning.

Annual Assignments:

A. Coordinate efforts of Board committees to coynpith the various action steps as outlined in
the Comprehensive Park Master Plan.

B. Explore any and all land appropriately avaiatur purposes of extending taxation.

C. Explore the possibly of acquiring additionaldafor park purposes in conjunction with the
Park Districts Comprehensive Park Master Plan.




D. Monitor progress of the Park DistretCapital Improvement Plan.

4. Public Relations and Ethics
This committee is charged with the consideratioarad recommendations on all issues relating to
public relations and ethics.

Annual Assignments:

A. Meet with the press on current issues if theeBtor is unavailable.

B. Provide representation on the Ethics Commiftdee need should arise.

C. Conduct public surveys regarding Park Disfrictgrams and facilities.

D. Attend Hampshire Village Board meetings wheagkPDistrict representation is recommended
when presence has not already been designatedtiveaBoard member.

E. Assist the Director and Recreation Staff infiaying the Park Distri¢s public image.

F. Form and Chair a Referendum Committee, if aot&n year.

5. Personnel and Administration

This committee is charged with the consideratioarad recommendations on all issues relating to
personnel and administration.

Annual Assignments:

A. Review, approve, and amend practices and puoesds described in the Board of Park
Commissioners General Practices and Proceduresa¥lanu

B. Facilitate deliberations concerning the perfange or actions of employees or Board members
of the Park District.

C. Organize and monitor goals for the Director.

D. With the President of the Board, initiate angervise the Directts yearly performance
appraisal.

8.00 EXECUTIVE DIRECTOR

Accepted: 8/17/2005

Revised:
1. The Executive Director is designated by therBaes the Chief Executive Officer of the Park
District and, as such, has complete administratis@ority over the District and will be
responsible for the efficient operation of the Biidt as designated in the job description. See
Appendix C.
2. The Director will serve as advisor to the Boandmatters of policy formation and will be cies
and direction of the Board.
3. The Board authorizes the Director to appramkeantinuously evaluate the effect of Board
policy and the manner of its execution, and thiziefficy and effectiveness of park and recreation
personnel in terms of services rendered to thelpaxphe District, to advise the Board on events
and problems, both current and future, which walé an impact on the District and to aid the
Board in its short and long term financial planning
4. The Director is responsible for serving asdffieial representative of the District to all
government as well as other public and private eigsrand individuals.
5. The Director is responsible for administerihg personnel policies of the District, directing th
improvements of District parks, facilities and prags and presenting up-to-date information
regarding these efforts to the public and to tharBio
6. The Director will be responsible for preparaigagenda for all Board Committee meetings to
the appropriate individuals prior to the meeting.
7. The Board will provide the Director with an asahevaluation to be rendered by the President
at the Executive Session of the Board meetingotlg his/her anniversary date.
8. The Director has ultimate responsibility foraher employees, whether full-time or part-time,
of the District, as outlined in the Personnel Reidanual.
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9. The Director, with the concurrence of the piiegj officer, is responsible for the preparation of
the agenda for all Board meetings including worlshand committee meetings. A Board packet
for the regular Board meeting including the meetiggnda, the monthly bills to be approved and
paid, an up to date statement of all of the incam# expenditures listed by fund as well as a
Treasures Report showing the financial condition of thetbs, and all monthly staff reports

will be provided to all Commissioners no less thianee days prior to the meeting.

10. It will be the duty of the Director to recaatl ordinances and other proceeding of the Board
of Commissioners and submit them in writing for epyal or corrections by the Board before
entering them in the permanent records of the Distr

11. The Director will record all ordinances, osleand resolutions of the Board of
Commissioners by certifying the same under the @tlle Park District, placing them in the
permanent record book with a memorandum showingl#te of the passage and the date of
posting or publication if required by law.

12. The Director will be responsible for condugtall official correspondence of the Board.

13. Itis the duty of the Director to verify thatertified copy of the annual tax levy ordinarge i
filed with the Office of the Kane County Clerk onlmefore the last Tuesday in December.

14. Itis also the Directtw duty to file a certified copy (within 30 daysitsf approval) but no later
than July 31 of the Distritd Annual Budget and AppropriatisnrOrdinance with the County Clerk
of Kane.

15. The Director will notify Commissioners and eth whose presence may be required, by mail,
e-mail, or in person, at least three (3) days leefegular meeting and one (1) day before special
meetings. The Director will receive all bills, comnications and petitions addressed to the Board
or its Secretary and present them to the Boardeategularly scheduled Board meeting.

16. The Director will be the custodian of all downts, papers and records belonging to the Park
District and of the seal of the Park District ircardance with the law.

17. The Director will keep the record books, diexti copies of all ordinances and proceedings of
the Board of Commissioners and these record bodkbawpen to the inspection of any tax
paying resident of the Park District at reasonailoie proper times.

18. The Director will perform such duties as mayrequired by law relative to regular and
special elections such as the administration odatths and affirmations.

19. The Director will serve as the DistiicElection Official and is responsible for handliorg
delegating responsibility to handle all of the Hdts responsibilities relating to elections of the
Park District Commissioners including distributiohelection materials to interested

candidatés, arranging for publication of‘&lotice of Electiofiin the local paper, and certifying to
the County Clerk the names of all candidates whe Hialfilled all of the necessary legal
requirements to be placed on the election ballot.

MEETINGS
Accepted: 8/17/2005
Revised: 5/18/2011

1. NOTICE OF MEETINGS
Public notice of all meetings, whether open or etbto the public, shall be given as follows:

A. The Park District will give public notice orsitvebsite of the schedule of regular meetings @inty
dates, times, and places of such meetings notleearJanuary 7 of each calendar year.

B. The Park District will supply the schedule e§ular meetings including dates, times, and platesich
meetings no later than January 7 of each caleretartg any news medium that has filed an annualestq
for such notice.

C. An agenda for each regular meeting will be @it the principal office of the Park District aatdthe
location where the meeting is to be held at le8dtaurs in advance of the holding of the meetife T
requirement of a regular meeting agenda will nechrde the consideration of items not specificadly
forth in the agenda.

D. Public notice of any special meeting exceptestimg held in the event of a bona fide emergeocyf
any rescheduled regular meeting, or of any recoeweneeting, will be given at least 48 hours befureh
meeting, which notice will also include the agefmlathe special, rescheduled, or reconvened mediing




the validity of any action taken by the Park Disttshich is germane to a subject on the agendanailbe
affected by other errors or omissions in the agenda

E. The requirement of public notice of reconverezktings does not apply to any case where the mgeeti
was open to the public and (1) it is to be recordanithin 24 hours, or (2) an announcement of ithe t
and place of the reconvened meeting was made aritlieal meeting and there is no change in the
agenda.

F. Public notice will be given by posting a cofittte notice at the principal office of the Parksmict
holding the meeting or, if no such office existsthe building in which the meeting is to be hely such
news medium will also be given the same noticdlafgecial, emergency, rescheduled or reconvened
meetings in the same manner as is given to menalbéing Park District provided such news medium has
given the Park District an address or telephonebarmithin the territorial jurisdiction of the PaiXstrict

at which such notice may be given.

G. Notice of an emergency meeting will be givesasn as practical, but in any event prior to thielimg

of such meeting, to any news medium which has filleénnual request for notice.

2. QUORUM
In order to conduct the business of the Park Risttihe Board must make decisions at regular andaln
meetings with a quorum of members present. Thraaiiesioners will constitute a quorum for the
Hampshire Township Park District. In the absenca géiorum, the Board members present will assemble
and declare no legal meeting. The Board of Commigss has approved a Remote Attendance Policy.
(See Appendix F)

3. ANNUAL MEETING
The annual meeting of the Board will be held ontttiel Wednesday of May of each year at 6:00 pim. o
at such other date and time as the Board may set.

4, REGULAR MEETINGS
The regular meeting of the Board will be held oa third Wednesday of each month at 6:00 p.m. or at
such other date and time as the Board may set.

5. WORKING, EMERGENCY, OR SPECIAL MEETINGS
Working, emergency, or special meetings may beddlly the President or any two members of the Board
Notice of such meetings stating the time and ptddbe meeting and the purpose for which said mgas
called, will be provided to Board members and tresg through the Director, or will be deliverecetxh
member and the press a least one day prior torseeling, or as soon as practical.

6. PLACE OF MEETINGS
All meetings of the Board will be held at the Rextien Center or at such other place as the Board my
designate.

7. OPEN MEETINGS

All annual, regular, working, emergency, speciahtnued, and committee meetings will be open ¢o th
public except when an executive session may bedctaldjournment of a regular or special meeting to
later date may duly be taken by Board action. Ahsadjourned meetings, all business may be regularl
transacted which would have been proper in the img&bm which adjournment was taken.

8. EXECUTIVE SESSION

The Board may call an Executive Session at sucé &nd place as may be required for closed disaussio
of:

1. Personnel

2. Pending court proceedings

3. Land acquisition




9. AGENDA
The Agenda will be as follows:
I. Call to Order

II. Approval of Agenda
lll. Pledge of Allegiance

IV. MinutesV. Finance A. Treasurer's Report
B. Payment of the Bills
C. Approval of Transfers

VI. Citizens to be Heard
VII. Director's Report

VIII. Staff Reports
A. Pre-school Director
B. Finance/Human Relations Director
C. Recreation Staff

IX. Presideris Report

X. Committee Reports

Personnel and Administration
Planning

Budget and Finance

Public Relations and Ethics
Recreation and Programs

moowp

Xl. Old Business
XIl. New Business
XIll. Executive Session

IX. Adjournment

10. EFFECTIVE MEETINGS

1. The Board will refrain from lengthy discussiamfehe items that come before it at a regular Boar
meeting.

2. All detailed discussions will properly take gdaat working or committee meetings.

3. All Commissioners are encouraged to attend sfwrgs or committee meetings so that they are
sufficiently informed about an issue before votaidghe regular Board meeting.

4. The regular Board meeting should be for disoasson final action only. This makes the Board
meetings more efficient and more productive.

5. Concerns of the public that are brought toBbards attention will be considered at the appropriate
time at any given meeting.

11. DIRECTOR’'S ATTENDANCE AT MEETINGS OF THE BOARD




The Director will be present at all meetings of Baard except when the Director is excused by the
presiding officer.

12. PRESIDING OFFICER OF MEETINGS OF THE BOARD
1. The President is the presiding and chief lagjig officer of the Park District. The Presidentgides at
meetings and, as presiding officer, has the follmnduties:

2. Open the session and call the members to order.

3. Announce the business before the Board in ttieran which it is to be acted on.

4. Recognize members entitled to the floor.

5. State and put to vote all questions that @etfully moved or necessarily arise in the courkthe
proceedings and to announce the result of the vote.

6. Allow appeals from his or her rulings as cludithe meeting.

7. Protect the Board from frivolous or time-consagraction.

8. Restrain members when engaging in debate.

9. Keep the proceedings generally within the rolesrder.

10. Require the meeting room to be cleared in o&désturbances or disorderly conduct.

11. Assist in expediting business in every way patible within the rights of the Board.

12. The Presideistvote will be called for on matters before the Bloaith the other Commissioners.
13. In the event that both the President and Yiesident are absent from a meeting at which auguaf
Commissioners may be present, the Secretary Wiltteameeting to order and call for selection of a
President pro-tem for the meeting by vote of then@uassioners present.

13. VOTING

For purposes of voting on issues, which come befeeBoard, the President will call the roll andael
the ayes and nays of the commissioners in atteeddine roll will be called in rotating order (withe
President voting last) such that the voting ordeatifferent for successive roll calls. The Direcidll also
record initiation and seconding of motions and n@inthese records. These records, except for the
minutes and roll call of legally executed ExecutBessions will be available for public inspection.

14. PUBLIC INPUT
Requests by the public for additions to the ageridhe regular Board meeting will be made in widtito
the Director not later than 5:00 p.m. the Thurspiagr to the scheduled meeting. Such items will be
considered under the portion of the agenda defasedew Business. All other

public input at regular Board meetings will be hi@ddunder the portion of the agenda defined az&lis t
0 be Heard.

10.00 BOARD MEMBER POLICIES

10.01 VACANCY POLICY
Accepted: 8/17/2005
Revised:
The Board may declare vacant the office of any casioner who:
1. Dies,
2. Resigns,
3. Ceases to be a legal voter in the district,
4. Refuses or neglects to take the oath of hisfiee,
5. Or, deliberately violates any Board member pedic

Vacancies will be handled in the following manner:

1. Vacancies will be formally acknowledged at tiext regular meeting after the
vacancy has occurred.

2. Vacancies will be filled without practical dgla

3. The Board will advertise directly in a localwspaper of general circulation for
applications to fill the vacancy. See Appendix D.

4. Of those submitting written applications to Beard, the most qualified, in the
Boards opinion, will be invited for oral interviews. Séppendix E.
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5. Of those applicants who have met with the Bdardnterviews, the most qualified, in
the Boards opinion, will be selected to fill the vacancy.
6. Vacancies will be filled and appointment wid formally acknowledged at the next
regular meeting following the selection.
7. Any person so appointed will hold his/her ddfiantil the next regular election for this
office, at which time a member will be electeditbtiie vacancy for the unexpired term,
subject to the following conditions:
A. If the vacancy occurs with less than 28 momémaining in the term, the
person appointed to fill the vacancy will hold hist office until the expiration
of the term for which he or she has been appoirsted,no election to fill the
vacancy will be held.
B. If the vacancy occurs with more than 28 mogfftsin the term, but less than
88 days before the next regularly scheduled eledtiothis office, the person
appointed to fill the vacancy will hold his/heric# until the second regularly
scheduled election for the office following the apyiment, at which time a

member will be elected to fill the vacancy for theexpired term.
ATTENDANCE POLICY

Accepted: 8/17/2005
Revised:

The goal of the Board is to have full attendancallaneetings.

Commissioners will be allowed four excused absedceisig each calendar year due to business
travel, iliness, or emergency situations. Commissie must notify the President of their absence
and reason for their absence before the schedutetimg. In the event that the President is
unavailable, commissioners must notify the VicesRient of their absence.

Commissioners who fail to attend a meeting withming excused by the Board will be reminded
of the policy in an official letter from the Presiat. If a Board member is absent

without notice twice, the commissioner will be aske resign from the Board at the next
scheduled regular meeting.

Vacancies will be filled by Presidential appointrhand accepted by the Board at the next regular
meeting or as soon as practical.

CODE OF CONDUCT POLICY
Accepted: 8/17/2005
Revised:

In the discharge of their duties, Board membersaa@ Board and not as individuals. The
individual Board member has no more authority gamk and recreation policies or personnel
than any other citizen. A Board member has no legatoral right to speak for the Board unless
specifically authorized to do so by action of theaBd. It is improper, imprudent and unethical for
individual Board members to make public pronounagisiand/or conjectures about Board
discussion either not yet decided by official Boaotion or decided in a properly called executive
session of the Board.
To be an effective member of the Park District Bo@ommissioners will refrain from the
engaging in the following behavior:

1. Criticizing a Board decision that was votedaml passed by the majority of the

Board, but that he/she did not specifically support

2. Refusing to change his/her mind on any issgartdess of the evidence that is

presented.

3. Ridiculing past Board members and the decisimade by the Board before he/she

became a member.

4. Refuse to compromise when decisions have stdézin

5. Constantly criticize and question Board pobkcd executive decisions, and

compulsively dissent on almost every issue.

6. Hold grudges about fellow Board members whey tto not agree with him/her.

7. Try to give instructions to the Director asiadividual Board member.




8. Appear at park sites or facilities giving orsles employees.

9. Fail to read Board packets and prepare foBtherd meetings.

10. Arrive late at Board meetings and leave early.

11. Demonstrate to his/her fellow Board membeas lie/she has all the answers for
every issue.

12. Divulge information from an executive Boardatieg.

13. Try to dominate conversation at every Boareting.

14. Want the district to be a haven for hiringffids and the politically deserving.
15. Resent the salary of the Director becausenitare than he/she makes or more than
his/her spouse makes.

16. Have no interest in being educated on gooddwanship.

Conduct policy violations will be handled in thdléaving manner:

10.04

1. The majority of the Board must determine, ie@xive session, that the
commissiones behavior is intentional or not to be in the hetgrest of the Park District.
2. Once it has been determined that the behaviguéstion is intentional and reasonable
efforts have been made to rectify the commissisrmrhavior, he/she will receive a
verbal warning from the President, in executivesiges reminding him/her of the policy.
3. Commissioners who choose to continue to distilaypehavior of which they have
been warned or initiate new conduct policy violaiawill receive a written warning from
the President reminding them of the policy.

4. After the third violation, the commissioner Mik asked to resign from the Board.

CODE OF ETHICS POLICY

Accepted: 8/17/2005

Revised:

Believing that park and recreation services ara tit the enhancement of the quality of life;
believing that each individual has the right tocdiger opportunities for creative, mental, and
emotional stimulation, relaxation, physical devetemt, and leisure experiences; believing that
the primary purpose of the park and recreation muvrd is to facilitate equitable leisure
opportunities; and believing that park and recorafirofessionals are entrusted with the
responsibility to create a positive climate by whpeople can partake in leisure activities, the
Board proposes for the guidance of its memberdafmving principles:

1. Responsibility to those we serve.

A. Respects people as individuals and serves alhiequitable and fair manner.
B. Is worthy of trust and recognizes the importao€confidentiality.

C. Informs and educates the community of leisymgootunities and environmental
issues.

2. Responsibility to our community.

A. Strives to improve life within the community.

B. Promotes the awareness of individual and calliversity.

C. Recognizes community needs and trends and reamegitive change.
D. Develops standards for positive maintenanaeatifiral resources.

3. Responsibility to self.

A. Maintains relationships with fellow board membéased on mutual integrity, trust and
respect.

B. Clearly separates professional from personaitpof view.

C. Maintains a commitment to personal and profesdigrowth.

D. Avoid personal gain or profit from the performea of job duties and responsibilities.

4. Responsibility to the Park District.

A. Cooperatively works within the structure of thark District.

B. Strives for the highest standards of profesdicompetence, fairness, impartiality, efficiency,
effectiveness, and fiscal responsibility.

C. Assists in promoting the Park District to tloenunity.

D. Respects policies and procedures in a profeakimanner.




E. Initiates positive change.
F. Adheres to standards of personal conduct agbkpfor professionals in the community.
G. Adheres to the requirements of the Public @ffierohibited Activities Act. (See Appendix G)

5. Responsibility to the park and recreation preifas

A. Maintains membership within the professionajamization.

B. Actively participates and contributes to theattement of the profession.
C. Recognizes and promotes the values of the §siafe.

D. Actively promotes and encourages individual ealfural diversity.

Ethics policy violations will be handled in the lfaiing manner:

10.05

10.06

1. The majority of the Board must determine, ir@xive session, that the commissidger
behavior is intentional or not to be in the besgtriest of the Park District.

2. Once it has been determined that the behaviguéstion is detrimental and reasonable efforts
have been made to rectify the commissitmkeehavior, he/she will receive a verbal warnirmgrfr
the President, in executive session, remindingemaéf the policy.

3. Commissioners who choose to continue to distileyoehavior of which they have been
warned or initiate new ethic policy violations widiceive a written warning from the President
reminding them of the policy.

4. After the third violation, the commissioner Mik asked to resign from the Board.

ANTI-NEPOTISM POLICY
Accepted: 8/17/2005

Revised:

No relative of a commissioner will be eligible tedmme a full-time employee of the Park District
in any position. The terrrelative’ will mean and include spouses, brothers, sisterss,s
daughters, stepchildren, in-laws, aunts, unclex,as, nephews, parents, grandchildren, and
grandparents.

CONFLICT OF INTEREST POLICY

Accepted: 8/17/2005
Revised:

The Park District expects the Board to conductrimss according to the highest ethical standards of
conduct.

1. Commissioners are expected to devote theirdd&sts to the interests of the Park District.

2. A potential or actual conflict of interest ocswvhenever a commissioner is in a position to
influence a decision that may result in a persgaai for the commissioner or an immediate
family member (i.e., spouse or significant othdi|dren, parents, siblings) as a result of the Park
District's business dealings. Business dealings that appeezate a conflict between the interests
of the Park District and a commissioner are unaetee.

3. The Park District recognizes the right of cossioners to engage in activities outside of their
Board commitment which are of a private nature ametlated to our business. However, the
commissioner must disclose any possible conflictthat the Director and remainder of the Board
may assess and prevent potential conflicts oféstsrfrom arising.

4. Itis the responsibility of every commissiotedisclose any personal or financial interest in
any person, firm, company or any business entitgglbusiness with the Park District. This
information is required to determine whether anglusor special influence may be involved in
sales to or purchases from the Park District. Slistiosure must be made in writing by the
commissioner and forwarded to the remainder oBibard for review of a potential conflict of
interest.

5. Commissioners are required to file a StaternéRiconomic Interest as required by lllinois
Law.

6. If a commissioner has any question whetherctioraor proposed course of conduct would
create a conflict of interest, he/she should im@aedly contact the remainder

of the Board to obtain advice on the issue. Th@@se of this policy is to protect commissioners
from any conflict of interest that might arise.




10.07

10.08

7. Although it is not possible to specify everyiaec that might create a conflict of interest, this
policy sets forth the ones that most frequenthsent problems.

8. A violation of this policy may result in immedeé and appropriate discipline, up to and
including immediate removal.

EMPLOYEE'S PERFORMANCE OF DUTIES
Accepted: 8/17/2005
Revised:
No Board member will inhibit, obstruct or otherwisg¢erfere with any Park District employee in
the performance of his/her assigned duties. Alliires relating to District employees should
proceed through the Director.

RETIRING OR RESIGNING COMMISSIONER

Accepted: 8/17/2005

Revised:

When a commissioner is retiring or resigning aseccessfully completing at least one, full six-
year term, the Commissioner will be honored in af8cadopted resolution and will be presented
with a recognition plaque.

10.09 USE OF DISTRICT PROGRAMS, EQUIPMENT AND FACILITIES

Accepted: 8/17/2005

Revised: 12/19/2007

Members of the Board of Park Commissioners and idiate family members (spouse and
dependent children living at home) will be allowesk of Park District programs, equipment, and
facilities per the stipulations listed below:

1. Recreation Programs/Group Lessons

Participation in recreation programs offered bym®agk District is available to all current Board
members and immediate family members at cost.
A. The Board member or immediate family memberspting Park District for
any out-of-pocket expense in connection with atéeree in the program or
lesson. Out-of-pocket expenses include but aréimded to equipment,
supplies, uniforms, snacks, trophies, contracte fand registration fees.
B. Board members or immediate family members ateeligible to register for
any resident lottery for recreation programs withoamplying with all
requirements, regulations, rules and fees.
C. Registrations are handled as customary. Intsigmrties must contact the
appropriate program supervisor to obtain the otypaafket expense for each
program a participant will be enrolling in. Thesd-of-pocket expenses will be
paid to the Park District at time of registration.

2. Equipment

Park owned equipment, except authorized by thecBirewill not be used away from Park
property.

3. Facilities

10.10

10.11

Permission to use facilities, after hours, musvb&ined from the Director.

REIMBURSABLE EXPENSES
Accepted: 8/17/2005
Revised:
Individual members of the Board will be reimburgedreasonable expense incurred in attending
conferences or making trips on official businegsstifie Park District when so authorized by the
Board. If Board members are elected or selecte@dok and Recreation Association involvement,
the District will pay associated expenses if thedgsation does not.

TIME OFF FOR OFFICIAL MEETINGS ACT
Accepted: 8/17/2005




11.00

10.12

10.13

Revised:

Any elected official of the Park District on theydand time of an official meeting of the Park
District to which the official has been electedll we entitled to absent himself from any services
or employment in which he is then engaged or engaojor a period of time in which the official
meeting is held and will be entitled to necesseaydling time to and from the meeting.

Such elected official will not because of so abisgnhimself from employment be liable to any
penalty; except that the employer may deduct aruataf compensation from the elected
official's wages for the period of absence.

The elected official must inform the employer irvadce of his intent to absent himself from
employment for attendance at the official meetig.employer will refuse to an elected official
of the Park District who is employed by him thevjeige conferred by this section nor will such
employer subject the employee to a penalty for@seg such privilege., except as otherwise
provided by this section. No employer will directlyindirectly violate the provisions of this
section.

For the purposes of this section, "official meetingeans any gathering of the Park District in
which a quorum of the members are expected tocatiad which is to be held for the purpose of
discussing public business.

PROCEDURE FOR NAMING OF PARKS, RECREATION AREAS AND FACILITIES
Accepted: 8/17/2005
Revised: 07/18/2007
The Board of Commissioners of the Hampshire Town§tark District recognizes the need to
properly identify all park and/or recreation araasl facilities within the jurisdiction of the Park
District. The naming of all such park and/or reticraareas and facilities is the responsibility of
the Board of Commissioners.
Before a park, recreation area or a facility is adnthe Board of Commissioners may ask the
Park District community to participate in the presdy submitting suggested names. To follow
are the guidelines and criteria:
1. Suggestions must be submitted in writing antliohe an explanation for the
suggestion.
2. Suggestions should be based on geographistdrical or ecological relationships to
the park, recreation area or facility to be namefboan individual who has provided
exceptional contributions and/or service to the Hslire Township Park District.
3. Suggestions should be accompanied by the reddeess and phone number of the
person(s) making the submission.
4. All submissions should be mailed to the Parktikit Executive Director, 390 South
Avenue, P.O. Box 953, Hampshire, IL, 60140.
5. In order to be considered, all suggestions megiostmarked by the published
deadline, if appropriate.
6. All maps, plats, and other official records amgtruments of the Park District shall
reflect the Board action.
7. Upon officially naming a park and/or recreatamea or facility, the Board shall cause
to have erected a suitable identifying sign.

ACCEPTANCE OF GIFTS
Accepted: 05/18/2011

Revised:
The Board of commissioners may accept gifts fromfanndation, other entity or individual,
provided the gift can be used in a manner compatilith the Board's objectives and policies.
While the Board encourages unrestricted gifts, tona to fund specific projects are acceptable if
the project is approved by the Board. All giftseiwed become the property of the Park District.

FISCAL OPERATING AND FINANCIAL POLICIES
Accepted: 8/17/2005
Revised:




It will be the policy of the Board to exercise pemd financial judgment and practices such thaPtiuek
District remains financially sound. Thus, the Boegdognizes that it must balance current experafitur
with current income, provide monies for capital noyements, and otherwise plan for the future withou
creating an excessive tax burden for the community.

11.01

11.02

11.03

11.04

11.05

1. The Board will avoid budgetary practices susliimancing a current year operations deficit by
selling debt. Such deficits will be handled, if pdissible, by a combination of current year
expense reduction and revenue enhancement (stictoagh increased fees and charges).

2. Expense reduction should not include necessaigtenance or repairs.

3. The Board will review, on a line-by-line badise Annual Budget of the District including
proposed capital expenditures.

4. The Board will review on a monthly basis thereat account status of each of the funds of the
District.

LEVY TAX RATE PLAN

Accepted: 8/17/2005

Revised:

The Board will maintain a policy of keeping its led tax rate extension including the levy for all
debt service and Limited Tax Bonds within the lettibns imposed by the Property Tax Extension
Limitation Act (Tax CAP Law) as long as this proggifunds adequate to maintain an acceptable
level of programs and services. To exceed this dvoeduire a successful tax rate increase
referendum.

LIMITED TAX BONDS

Accepted: 8/17/2005

Revised:

The Board will finance capital improvements witinlied tax bonds (non-referendum) as
necessary. The Board will attempt to sell the dmtiount of the bond issue to one of the local
institutions; if this is not possible or if the efd interest rate is not competitive, the Boantl wi
explore other options including engaging the sewiof a financial consultant to market the
bonds. Single purpose bond issues of sufficieatlgd dollar amounts which exceed the Dissict
non-referendum bonding authority will be submitfedvoter approval before being sold.

AUDIT
Accepted: 8/17/2005

Revised:
The Board will insist on full financial disclosuire annual financial statements, bond
representations and all other documents subjaetview by the public. The Board should direct
that, in general, the accounting procedures foltbiwe the Director and the Finance Human
Relations Director which are specified in the Dgdts investment and banking policies and
procedures, should be prudent and should conformedepted principles and standards of
Governmental Financial Accounting Standards Boand, the Financial Accounting Standards
Board as well as to the requirements of the llBn@ompiled Statutes.

DISBURSEMENTS
Accepted: 8/17/2005
Revised:
The Board will thoroughly review, on monthly basad, bills and requests for disbursements
presented to the District and will annually provfdads for and appoint an Auditor to thoroughly
review the financial statements, accounts and ipositf the District and submit to the Board a
written report detailing their findings and reconmdations.

FULL COST RECOVERY
Accepted: 8/17/2005
Revised:




11.06

11.07

11.08

11.09

The Board recognizes that there are certain geaathhdministrative costs associated with the
day-to-day operations of the District and that éfi@re, all of the various funds should contribute
an appropriate portion of the levied amount towahils administrative overhead. These costs,
which include such items as salaries, office s@gpind computer processing costs, etc., will be
set at a reasonable level by the Director, in citason with the Finance/ Human Relations
Director, for each fund and these figures will beiewed by the Board as part of the annual
working budget. The Board also recognizes thateglleational and facility programming has
associated maintenance costs.

WORKING BUDGET
Accepted: 8/17/2005
Revised:
The Director will be charged with overseeing thegaration of the annual working budget, which
will detail the expected sources and amounts agmaes and expenditures for each fund levied for
by the District.
There are currently separate funds for levying asgkssing taxes on property within the District
and the District may annually levy taxes for eashdf subject to rate limitations as specified in the
Park District Code.
1. The first draft of the annual working budgell Wwe presented to the Board no later
than the third Wednesday in March and will be thigtdy reviewed by the Board.
2. The presentation of the annual working budgktinelude a written description of the
significant changes from the prior y&abudget, the results of significant organizational
operational or accounting changes, and the timefablreview, revision public display
and adoption of the Budget and Appropriation Ordag the Annual Levy Ordinance
and the Truth-in-Taxation Hearing.
3. Final approval of the tentative operating budgethe Board will occur at a Board
meeting prior to the beginning of the fiscal yadiay 1), usually at the regular April
Board meeting.

BUDGET AND APPROPRIATION

Accepted: 8/17/2005

Revised:

Upon approval of the budget, in tentative formtigy Board, the Director will supervise the

preparation of the Budget and Appropriation Ordg®with inputs from the Finance/ Human

Relations Director and the Attorney.
1. The Budget and Appropriation Ordinance willrbkeased for public inspection by
vote of the Board at an open meeting on or pridghéothird Wednesday in April.
2. After a period of at least 30 days, but natidlhan the third Wednesday of July, the
Board will hold a public hearing on the Budget ampropriation Ordinance and will
then vote its approval.
3. Prior to the end of the fiscal year, the Boaady make transfers between various
funds such as other adjustments to the budgeegsraper and necessary under the
lllinois Complied Statutes and in accordance wigherally accepted prudent accounting
principles.

TAX LEVY
Accepted: 8/17/2005

Revised:
The annual Tax Levy Ordinance will be substantitiily same in content (within the appropriated
amounts) as the Budget and Appropriation Ordinavite the exception that the Tax Levy
Ordinance does not include debt service. The levpEbt Service Fund is accomplished through
a Limited Tax Bond Ordinance. The annual Tax Levgi@ance will be approved by the Board
and be adopted no later than the December Boartingesmd must be filed by the Director with
the County Clerks no later than the fourth Tueddayecember.

DEBT SERVICE PRINCIPLES AND PROCEDURES
Accepted: 8/17/2005




Revised:
Inappropriate levels of use of debt can be thertmégg of significant problems. Short-term
borrowing to cover routine costs can be expensivkeiga sign that the Park District is probably
financially over-extended. Furthermore, a debtllewgch is too high places a financial burden on
the taxpayers and could adversely affect the hedlthe local business community.
However, taking on reasonable levels of debt carige a mechanism to reduce the cost for the
District by allowing funding of projects or equipntegpurchases sooner than paying for them from
current revenues thus reducing or negating costdses due to inflation.
The Board also realizes that the condition of #wlities and programs of the District are an
important component in maintaining local proper&yues at a desirable level and that the funds
necessary for the maintenance and improvementesetfacilities and programs must be provided.
Thus, the Board will adhere to the following gemheiebt policies:
1. The Board will attempt to ensure that the istmaintains the best possible bond
status.
2. Limited Tax Bond (non-referendum) debt servieguirements will not exceed 33%
of the budget unless an Advisory Referendum has bpproved by the voters of the
District subject to legal requirements of the iis Complied Statues.
3. Minimum reserves equal to the next principld amerest payment will be maintained
in the Debt Service Fund.
4. Borrowing must be confined to capital improveise
5. No Commissioner, Committee, Officer or any paremployed by or otherwise
associated with the Park District will be authodize create any financial liability on
behalf of the District except that said liabilityiMbe approved in nature and amount by
the Board at a duly constituted meeting and reabid¢he minutes of such meeting, or
in accordance with the Distristpurchasing policy.
6. The Director is charged with upholding the Bbapproved investment and Bank
Depository Policies and Procedures with regaratesting its financial assets. Their
assets include any new funds created by the Bddrdrx Commissioners unless
otherwise exempt.

11.10 BOND SALE
Accepted: 8/17/2005
Revised:
Limited Tax Bonds may be issued after it has bestardhined what the dollar amount of the
bonds will be. The Financial Advisor will inviteds from other local financial institutions. If
these bids are not competitive, the Financial Aatvigill be authorized to market the bonds
subject to the bid process. The Bond Ordinanceheilvritten by the Attorney and the Attorney
will also seek a written opinion of the bohtix-exempt status from the proper legal experts. Th
Bond Ordinance will then be adopted by the Boardater than the December Board meeting so
the bond sale can be completed on or before Deaedibe

11.11 INVESTMENT POLICY
Accepted: 02/07/2007
Revised:
The finances of the District are the tool by whiké District serves the public. All financial
operations of the District shall be performed in@dance with written polices, procedures or
ordinances, and shall be recorded in an establistagther. Internal controls shall be such that
accurate records of all transactions will be avdédor audit purposes.

1. Scope

This policy applies to the investment of short-texperating funds.
A. Pooling of Funds
Except for cash in certain restricted and speciadl§, the entity will consolidate
cash balances from all funds to maximize investreantings; Investment
income will be allocated to the various funds atharized under the provisions
of the Illinois Park District Code.

2. General Objectives




The primary objectives are that the investmentd skak to preserve capital, provide liquidity
and maximize income.

To attain these objectives, diversification of miies and securities will be maintained. The
annual interest earnings goal is the average fattrn on C.Ds, Commercial Paper and
Bankets Acceptance, taking into account the need to mleeperating expenses. Investments
should meet cash flow needs, and short and long ¢geals.

A. Safety

Safety of principal is the foremost objective of ihvestment program. Investments shall
be undertaken in a manner that seeks to ensuprdlervation of capital in the overall
portfolio. The objective will be to mitigate credisk and interest rate risk.
a. Credit Risk
The entity will minimize credit risk, the risk ab$s due to the failure of the
security issuer or backer, by:
1. Limiting investments to the safest types olsities.
2. Pre—qualifying the financial institutions, broker/deede
intermediaries, and advisors with which an entitlf @o business.
3. Diversifying the investment portfolio so thattential losses on
individual securities will be minimized.
b. Interest Rate Risk
The entity will minimize the risk that the marketlue of securities in the
portfolio will fall due to changes in general irgst rates, by:
1. Structuring the investment portfolio so thatuséies mature to meet
cash requirements for ongoing operations, thereby
avoiding the need to sell securities on the operkegrior to
maturity.
2. Investing operating funds primarily in shortemm securities,
money market mutual funds or similar investmentlpoo
B. Liquidity

The investment portfolio shall remain sufficienlityuid to meet all operating
requirements that may be reasonably anticipatei.i$taccomplished by structuring the
portfolio so that securities mature concurrent wiilsh needs to meet anticipated
demands (static liquidity). Furthermore, sincepal$sible cash demands cannot be
anticipated, the portfolio should consist largefysecurities with active secondary or
resale markets (dynamic liquidity). A portion oéthortfolio also may be placed in
money market mutual funds or local government itmesit pools which offer same

day liquidity for short term funds.

B. Yield

The investment portfolio shall be designed withabgective of attaining a market rate of
return throughout budgetary and economic cyclédngainto account the investment risk
constraints and liquidity needs. Return on invesitine of secondary importance
compared to the safety and liquidity objectivescdbgd above. The core of investments
are limited to relatively low risk securities intaipation of earning a fair return relative
to the risk being assumed. Securities shall natdbe prior to maturity with the following
exceptions:

a. Declining credit security may be sold earlyrtimimize loss of principal.

b . A security swap would improve the quality, diebr target duration in the

portfolio.

c. Liquidity needs of the portfolio require thaetsecurity be sold.

3. Standards of Care

A. Prudence




The standard of prudence to be used by investniéciats shall be théprudent persdh
standard and shall be applied in the context ofagamy an overall portfolio. Investment
officers acting in accordance with written procextuand this investment policy and
exercising due diligence shall be relieved of peasoesponsibility for an individual
securitys credit risk or market price changes, providedat®ns from expectation are
reported in a timely fashion and the liquidity ahd sale of securities are carried out in
accordance with the terms of this policy.

Investments shall be made with judgment and catefon speculation, but for
investment, considering the probable safety ofrtbapital as well as the probable
income to be derived.

B. Ethics and Conflicts of Interest

Officers and employees involved in the investmantpss shall refrain from personal
business activity that could conflict with the peogexecution and management of the
investment program, or that could impair their ipplo make impartial decisions.
Employees and investment officials shall disclasg material interests in financial
institutions with which they conduct business. Thbgll further disclose any personal
financial/investment positions that could be redatethe performance of the investment
portfolio. Employees and officers shall refrainffreindertaking personal investment
transactions with the same individual with whomibeass is conducted on behalf of their
entity.

C. Management Responsibility

Responsibility for the management of the munictgaifunds is delegated by the Board.
The Executive Director, with full and complete bexgkof the Board, hereby established
written procedures and policies for the operatibthe cash management and investment
program. Such procedures shall include expliciedation of authority to persons
responsible for investment transactions. No persap engage in an investment
transaction except as provided under the termgifiblicy and the procedures
established by the Executive Director, who shaltdsponsible for all transactions
undertaken and shall establish a system of cortivaisgulate the activities of
subordinate officials.

4. Safekeeping and Custody
A. Authorized Financial Dealer and Institutions

A list will be maintained of financial institutioreuthorized to provide investment services. In
addition, a list also will be maintained of apprdweecurity broker/dealers selected by
creditworthiness. These may incluggimary’ dealers or regional dealers that qualify under
Securities and Exchange Commission (SEC) Rule 16@8iform net capital rule).
All financial institutions and broker/dealers whesite to become qualified bidders for investment
transactions must supply the following as apprderia

1. Audited financial statements.

2. Proof of National Association of Securities [2es(NASD) certification.

3. Proof of state registration.

4. Completed broker/dealer questionnaire.

5. Certification of having read the entgynvestment policy.

An annual review of the financial condition andistgtion of qualified bidders will be conducted
by the investment officer. From time to time, theestment officer may choose to invest in
instruments offered by minority and community fina institutions. In such situations, a waiver
to the criteria under Paragraph 1 may be grantddedns and relationships will be a fully




disclosed prior to purchase and will be reportethéoappropriate entity on a consistent basis and
should be consistent with state or local law. Thgpes of investment purchases should be
approved by the appropriate legislative or govegtiady in advance.

B. Internal Controls

The investment officer is responsible for estalitigland maintaining an internal control structure
designed to ensure that the assets of the enéitgratected from loss, theft or misuse. The interna
control structure shall be designed to providearable assurance that these objectives are met.
The concept of reasonable assurance recognize@ljiae cost of a control should not exceed the
benefit likely to be derived and (2) the valuatafrcosts benefits requires estimates and
judgments by management.
Accordingly, the investment officer shall establssprocess for an annual independent review by
an external auditor to assure compliance with pgiand procedures. The internal controls shall
address the following points:

1. Control of collusion.

2. Separation of transaction authority from aceimgnand recordkeeping.

3. Custodial safekeeping.

4. Avoidance of physicatdelivery securities.

Clear delegation of authority to subordinatdfshembers.
Written confirmation of telephone transactiémsinvestment and wire transfers.
Development of a wire transfer agreement withleéad bank or third party custodian.

No g

C. Delivery vs Payment

All trades where applicable will be executed byl vs payment (DVP) to ensure that
securities are deposited in an eligible finanaiatitution prior to the release of funds.
Securities will be held by a third party custodénevidenced by safekeeping receipts.

5. Suitable and Authorized Investments

All securities purchased under this policy shalgbgerned by the Public Funds Investment Act 30SLC
235/1 et seq. (The Investment Act), and all revisicmade by the lllinois Legislature. Below is a sueny
of acceptable investments as determined by theufixecDirector in compliance with the applicable
statute:
A. Treasury bills, notes and bonds including STRIRsdzoupon treasury obligations) or other
securities guaranteed by the United States.

B. Interest—bearing savings accounts, certificates of depivsgérest-bearing time deposits or any
other investments that are direct obligations @fldsaand savings & loans that are either:
1. Fully insured by the appropriate US governnag@ncy.
2. Fully insured by a AAA rated U.S. Corporation
3. Collateralized by investment securities autteiunder The Investment Act and
under this policy. Such collateral is to be heldahyeutral third—party, registered in the
municipalitys name, priced to the market on a weekly basishandalued at 110% of the
uninsured portion of the deposit. The ExecutiveeBior will monitor the adequacy of
collateralization. The municipality requires reportith market values of pledged
securities from all financial institutions.
4. " Eligible” Bankers Acceptances with a maximum maturity date of 180sdaym the
date of purchaséEligible BAs can be pledged as collateral by baoksecure loans
from the Federal Reserve Bank.
5. Investments in any one particular bank or sgvifa loan shall not exceed 10% of the
investment portfolio, nor 10% of an institutiercapital unless fully insured.

C. Commercial Paper is limited to the following uggements:




H.

1. Al by Standard & Porand P1 by Moods.

2. A2 by S & P and P2 by Moouyif fully insured by an AAA rated U.S. Corporation
3. No single commercial paper investment shaleegcl0% of the portfolio; may not
have a maturity longer than 180 days; may not ek&8é of the corporatios
outstanding commercial paper debt and is limitedaanore than one- third of the
municipalitys portfolio.

The short-term discount notes of the Federal Natibfortgage Association, and other U.S.
agency securities specifically reported in The strent Act.

Money market mutual funds registered under thedtmaent Company Act of 1940, provided

that the portfolio of any such money market mufual is limited to securities guaranteed by
the U.S. government or issued by U.S. governmexg@ahcies and which have as their stated
objective the maintenance of $1 .00 per sharesssttavalue.

The investment pools and fixed-term securities the¢t the districs investment guidelines
offered by the lllinois Park District Liquid Asseund Plus.

Investments irffderivative securiti€sare not permitted. A derivative security is anywsiyg
whose value is based on the performance of an lymtgfinancial asset, index or other
investment.

Additional investments may be added to this listla@nges to the statutes occur.

6. Investment Parameters
A. Diversification
The investments shall be diversified by:

B.

1. Limiting investments to avoid over concentratio securities from a specific issuer or
business sector (excluding U.S. Treasury secuyities

2. Limiting investment in securities that haveh@gcredit risks.

3. Investing in securities with varying maturities

4. Continuously investing a portion of the poiitidh readily available funds such as a
local government investment pools (IPDLAF+), monegrket funds or overnight
repurchase agreements to ensure that appropqatdity is maintained in order to meet
ongoing obligations.

Maximum Maturities

To the extent possible, the entity shall attemphéich its investments with anticipated cash flow
requirements. Unless matched to a specific cash floe entity will not directly invest in

securities maturing more than five (5) years frown date of purchase or in accordance with state
and local statutes and ordinances. The entity sldalpt weighted average maturity limitations,
consistent with the investment objectives.

Reserve funds and other funds with longer-termstment horizons may be invested in securities
exceeding five (5) years if the maturity of suchestments are made to coincide as nearly as
practicable with the expected use of funds. Theninto invest in these types of securities shall be
disclosed in writing by the legislative body.

7. Financial Reporting

A.

Methods

The Executive Director shall provide a monthly capyhe investment report to the Board. This
must be done at least quarterly, including a swteciranagement summary that provides a clear
picture of the status of the current investmentfpbo and transactions made over the last quarter.




This management summary will be prepared in a nrawhih will allow the entity to ascertain
whether the investment activities during the reipgrt
period have conformed to the investment policy. fdport should be provided to the investment
officer, the legislative body and any pool partaigs. The report will include the following:
1. Listing of individual securities held at thedeof the reporting period.
2. Realized and unrealized gains or losses raguitom appreciation or depreciation by
listing the cost and market value of securitiesraree-year duration that are not intended
to be held until maturity (in accordance with GAB®juirements).
3. The credit ratings, if applicable.
4. The yield on each security. Average weightettyie maturity of portfolio on
investments as compared to applicable benchmarks.
5. Listing of investment by maturity date.
6. The total amount of funds invested including ¢hecking account balances.
7. Percentage of the total portfolio which eagbetpf investment represents.

B. Performance Standards

The investment portfolio will be managed in accoiawith the parameters specified within this
policy. The portfolio should obtain a market averagte of return during a market/economic
environment of stable interest rates. A serieppfapriate benchmarks shall be established
against which portfolio performance shall be coragasn a regular basis.

C. Market to Market

The market value of the portfolio shall be calcethat least quarterly. This will ensure that review
of the investment portfolio, in terms of value grite volatility, has been performed consistent
with the GFOA Recommended Practice on Market-tokdaPractices for State and Local
Government Investment Portfolios and Investmeni$200

A list of Authorized Financial Institutions thatquide investment services to the municipality will
be reviewed, updated and provided to the Boardeaded.

8. Policy Considerations

A. Exemption

Any investment currently held that does not meetghidelines of this policy shall be exempted
from the requirements of this policy. At maturitlylmuidation, such monies shall be reinvested
only as provided by this policy.

C. Amendment

The above policies shall remain in full force affigéet until revoked by the Board. Any changes
must be approved by the investment officer andathgr appropriate authority, as well as the
individual charged with maintaining internal congrdf, after adoption of this policy, there is any
conflict with the lllinois Investment Statutes, cemt law shall dictate.

9. Specific Investment Instructions
A. Investment Pool-Checking Account
Authorization is provided by the Executive Directorarrange with the Distrist depository bank
to establish an automatic transfer of funds
(Depository Transfer Check) between the checkinguat at First American Bank and an interest
bearing account at the Pool (IPDLAF+.)
This transfer of funds shall be based on a mutwhged upon balance to be maintained in the
checking account which provides for the banking€o$ servicing the District accounts.

B. Certificates of Deposit - Commercial Paper




The purchase of a time certificate or commerciglgpanay be made with any commercial bank. It
shall be considered the preferred practice to tizese interest earning deposits with the financial
institution with which the District is conductingher financial business or through the Fund

(IPDLAF+). Certificates issued shall be placedhia safe or held by the qualified custodian bank.

C.Investments in Certificates of Deposits, Comnateéaper or Bankers Acceptance shall be from
60 to 180 days in length.

D. Accounting of Interest

In order that the Board may make priority judgmierthe utilization of interest income, all
interest shall be deposited in the Corporate armid¢ion funds and appropriated for park
purposes as authorized under the provisions of Cade.

E.The depository bank shall provide to the Distaichonthly statement showing the transfer of
funds between the checking account and the IPDLAE&gounts. In addition, a monthly statement
shall be provided on the financial activity of fRDLAF+ accounts and the interest earned for the
period.

F. Transfer/Wire Transfer of Funds

It is necessary that funds from time to time begfarred from the General Fund. Authorization

letters with the Districs depository bank for transfers will be establishadhe following basis:
1. Transfer of funds from the IPDLAF+ Pool to #ayroll IPDLAF+ Pool, for the
amount of the biweekly payroll, shall be directgadite Finance/Human Relations
Director.
2. Depository Transfer Checks shall be issuechbyPDLAF+ to the depository bank to
transfer funds between depository bank and thedstdearing accounts at IPDLAF+
with an authorization telephone call by the FindHcenan Relations Director.
3. Wire transfers of funds for bond escrow payment special land purchase, will be
permitted by written authorization only, signedthg Executive Director, from the
IPDLAF+ to the designated banks.
4. Wire transfer of funds for the purchase of SI3J@®.S. Government Securities) shall
be permitted with the authorization of the Finartdeman Relations Director or the
Executive Director.
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